
Welcome to Convocation
for the

2017-2018 Academic Year!



Our Purpose

“Community colleges are democracy’s colleges. For 
more than 100 years, we have countered elitism, 

broadened citizen participation, offered a pathway —
or better still, an on-ramp — to the middle class, and 

helped bridge the chasm between the haves and 
have-nots.”

-- Walter Bumphus, AACC President and CEO



Mission

“The open-door policy of admissions will 
be valid only if students are able to 

succeed in achieving their educational 
goals at the community college. It is to 
this end that community colleges must 
direct their attention if the door is truly 

to be “open,” but not revolving.”
--Dr. John Roueche, 1968, “Salvage, Redirection, or Custody”



Access

• Utilizing the One Door framework
• Providing access and equal opportunity to 

all 
• Removing barriers for students 
• Maximizing pipelines into and through the 

College
• Case Management Approach



Equity
• Creating a welcoming community that engages 

all and promotes civility and inclusive 
excellence

• Continuing our work from the Equity Summits, 
etc., and infusing equity in all we do

• Acknowledging the cultural difference learners 
bring to the educational experience, and 
responding with the right support and case 
management 

• Closing the achievement gap



Success
 Degrees

 Certificates

 Transfer



Second Semester Pathways
Summer Scale-Up Team
Academic Systems / Administrative Priorities

Co-chairs: Mike Boyko, Angela Johnson
Members:  Lilia Indriolo, Kristin Egan, Trent Gages, Haidy Kamel, Donya 
Waugh, Rob Stuart, Scott Halm, Dee Dee Bober, Ann Proudfit, Lem Stewart

Curriculum and Academic Support
Co-chairs: David Bernatowicz, Diana Del Rosario
Members: Lani Brown, Valerie Brown, Miriam Bennet, Ed Durkin, Andrew 
Pegman, Abby Dohanos, Dennis Joyce, Loraine Hartley

Communications
Co-chairs:  Anna Lauer, Denise McCory
Members:  Jennifer Lybarger, Melanie Adams, Melanie Shearer, Katie 
Windhal, Courtney Clarke, Janet Spitzig, Tisha Hardy



Our Faculty Are Our Greatest Resource

“We should celebrate our colleagues who 
teach by choice in two-year colleges 

because they have the desire and passion 
to make a real difference and because they 

believe that every student is important.”

Maryellen Weimer, “Valuing our Community College Colleagues”, Faculty Focus, 
October 19, 2010 citing John Moore, “Two-year Colleges: Guidelines and Exemplary 
Teaching”, Journal of Chemical Education, 86(7), 779.



The Heart of Our Work
Academics & Accreditation



What are the HLC and AQIP 
and 

why are they important?



Criteria for Accreditation
• Criterion 1. Mission - The institution’s mission is clear and articulated 

publicly; it guides the institution’s operations.

• Criterion 2. Integrity: Ethical and Responsible Conduct - The institution 
acts with integrity; its conduct is ethical and responsible.

• Criterion 3. Teaching and Learning: Quality, Resources, and Support –
The institution provides high quality education 



Criteria for Accreditation
• Criterion 4. Teaching and Learning: Evaluation and Improvement – The 

institution demonstrates responsibility for the quality of its educational 
programs, learning environments, and support services, and it evaluates their 
effectiveness for student learning through processes designed to promote 
continuous improvement.

• Criterion 5. Resources, Planning, and Institutional Effectiveness - The 
institution’s resources, structures, and processes are sufficient to fulfill its 
mission, improve the quality of its educational offerings, and respond to future 
challenges and opportunities. The institution plans for the future.



 Undergo a 2-day site visit
 HLC conducts a student opinion survey 
 The College puts a call out to the community for 

any comments regarding the institution
 The College completes a Federal Compliance 

Review
 Receive a Systems Appraisal from the Systems 

Portfolio review team
 Respond to the appraisal through a Quality 

Highlights Report 

Comprehensive Quality Review
February 19 and 20, 2018



HLC Projects  
 HLC Guideline on Minimum Faculty Credentials
 Review of our credit hour and class minute 

calculations across parts of terms and modalities
 Collection of Syllabi
 Assuring we have learning outcomes and 

credit/workload definitions on Syllabi
 Curriculum Review Process
 Assessment & Student Learning Outcomes
 Faculty Evaluation



HLC Focused Site Visit
October 2 & 3, 2017

 Appropriately qualified and sufficient numbers of faculty 
and staff to offer effective, high-quality programs and 
services

 Demonstrate responsibility for the quality of our 
educational programs, learning environments, and 
support services, and if we evaluate their effectiveness 
through a process of continuous improvement

 Resources, structures, and processes to sufficiently fulfill 
our mission, improve the quality of educational offerings 
and respond to future challenges and opportunities



 Assuring all faculty submit syllabi to your 
Associate Dean/Dean within a week of 
classes beginning to include:

 student learning outcomes from your official 
course outline

 a statement on academic credit/student 
workload based on the course modality 

 Turn in outstanding transcripts if necessary

How Can YOU Help?



Culture & Counterparts
• College wide consistency in 

process and policy
• Responsibility to campus, 

counterparts, and the 
College

• Consistent Communication 
and collaboration



Leadership
“Leadership is not for the faint of 

heart.  It is satisfying and frustrating 
at the same time.  It is challenging 

and rewarding.  The pressure is 
constant, and the weight of 

responsibility is heavy.  However 
leaders who can re-vision their work, 
their organization, and their life over 
long stretches of time are the men 
and women who leave a legacy.”



• Assuring our academic rigor and 
integrity

• Assuring opportunity and access for 
all

• Committing to a culture of civility 
and equity

• Committing to collaboration to 
improve the student experience and 
student success

Help Us Leave Our Legacy
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MASTERS OF ARTS IN PHILOSPHY, • MAY 2017 • MIAMI 
UNIVERSITY 3.90 GPA 

BACHELORS OF ARTS, • DECEMBER 2016 • MIAMI 
UNIVERSITY 3.40 GPA 

Singer Prize in philosophy (awarded to the top 
undergraduate student in philosophy at Miami University). 

ASSOCIATE OF ARTS • DECEMBER 2013 • CUYAHOGA 
COMMUNITY COLLEGE 

3.68 GPA, Graduated Cum Laude, Top of Deans List, Member 
of the Black Caucus



We Create the Culture Together…
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